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DISCLAIMER 
 

The contents of this document represent the recorded results of the Eastern/Woodlands 
Regional Summit with summaries developed by the five Breakout Teams.  The document 
is a summary of participant issues, ideas, and discussions and does not represent the 
official policy or position of the U.S. Department of Housing and Urban Development. 
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REGIONAL SUMMIT OVERVIEW 

 
The Eastern/Woodlands Regional Summit was the first of six Regional Summits held 
during the spring of 2008.  The Summit was held in Hollywood, Florida on March 10-11, 
2008.  Information and results from the six Regional Summits will be used to prepare a 
consolidated Summit Report and Action Plans.   
 
Concept  
 
The concept behind the HUD/ ONAP Regional Summits is the sharing of knowledge 
between those actively involved in Indian Country housing.  Recognizing the internal 
wealth of wisdom pertaining to housing goals, problems, and solutions; the Summits 
were designed to provide settings that facilitate the articulation, discussion and recording 
of this wisdom.   
 
Attendance  
 
Over 150 participants attended the Eastern/Woodlands Regional Summit, including 
representatives from Tribal housing organizations, Tribal leaders and other Tribal 
officials, staff from Federal agencies, and individuals from the private and not-for-profit 
sectors. 
 
Breakout  
 
Working with the Tribes from the Eastern/Woodlands Region, five interrelated tracks 
were identified to be addressed at the Summit:  
 

1) Addressing Community & Housing Needs; 
2) Supportive Housing Options; 
3) Leveraging and Financing for Infrastructure, Housing & Businesses; 
4) Sustainability in Design, Development, Construction and Operations; and 
5) Communications and Self-Determination in Housing: Examining the Nature of 

Changing Relationships between Tribes and the Public and Private Sector.  
 
Summit participants selected one of five topics/tracks and, working in breakout teams, a) 
discussed their thoughts on creating the vision for their designated track, b) identified, 
discussed, and prioritized barriers and impediments; and c) developed strategies and 
action plans to overcome the problems and barriers identified.  Facilitators worked with 
each breakout team to promote the active involvement of each participant and support 
staff recorded the key points offered by the respective groups.  Following each breakout, 
participants reported their work at plenary sessions.   
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This document summarizes the proceedings of the Eastern/Woodlands Summit.  It 
includes reference documents, such as the Summit Agenda and the Participant List, as 
well as breakout summaries (organized by track), among other pertinent information.   
 
Throughout the conference proceedings, participants engaged in discussions that focused 
on creating vision, sharing successes, identifying barriers, and generating strategies and 
action plans to overcome the barriers identified.  As the discussions unfolded, several 
cross-cutting themes emerged. 
 
Cross-cutting Themes  
 

• Training and Education 
Participants consistently cited the need for training and education.  In particular, 
financial education, consumer housing education, and education on “green” living 
were deemed important.  In terms of training, participants repeatedly identified 
financial management, home buying, and tax credit training among other 
community needs.   

 
• Communication 

A resounding concern among participants was the lack of communication within 
communities and also between providing agencies.  Without communication, they 
felt, community involvement and trust would be stifled.  Recommendations to 
improve communication included establishing informed community consent, 
informing the community of study results, and creating linkages between housing 
and social services staff. 

 
• Data 

The general group sentiment regarding data was that Federal/Census data are 
inaccurate and the inaccuracy of data leads to a lack of funding.  Collection and 
maintenance of Tribal data were viewed as problematic.  Suggestions to combat 
this issue included using technology systems; leveraging local resources, e.g., 
colleges and universities; and networking among Tribes to compare data and 
study results. 

 
• Funding 

The need for funding was heard throughout conference discussions.  Participants 
emphasized the importance of finding the right funding, utilizing existing services 
to identify available funds, and collaborating on grants. 
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PARTICIPANT COMMENTS AND OBSERVATIONS 

 
Participants of the Eastern/Woodland Regional Summit were encouraged to provide 
feedback on the process and content of each track.  Comments were captured on 
evaluation forms.  The following comments were taken from the evaluations collected.   
 
Track 1: Addressing Community and Housing Needs 

--The track was very helpful; good input from others participating. 
--Thanks for a good time; good learning session. 
--Great networking!  There was quality sharing by others. 

 
Track 2: Supportive Housing Options 

--I thoroughly enjoyed the process. 
--Good discussions and good topics. 
--I like the part about coming up with an action plan to take away-- that process 
allows us to actually take concrete steps to improve our community! 

 
Track 3: Leveraging and Financing for Infrastructure, Housing Community 
Facilities, and Businesses 

--Great job of keeping positive dialogue and generating participation. 
--Wonderful input and information. 
--I really enjoyed the entire session. 

 
Track 4: Sustainability in Design, Development, Construction and Operations 

--Most informative.   
--Great presenter, kept us on track.   
--Made us think and keep focused. 

 
Track 5: Communications and Self-Determination in Housing: Examining the 
Nature of Changing Relationships between Tribes and the Public and Private Sector 

--Very informative, networking was great. 
--It was a pleasure, summit members really contributed a lot.   
--Learned an enormous amount!!!  Thank you! 
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INTRODUCTION 

 
The Office of Native American Programs (ONAP), Office of Pubic and Indian Housing, 
U.S. Department of Housing and Urban Development (HUD) convened stakeholders on 
March 10-11, 2008, for the Eastern/Woodlands 2008 Regional Housing Summit in 
Hollywood, Florida.  This document describes the goals of the ONAP Regional Summits, 
outlines the Regional Summit process, and summarizes the breakout discussions of 
attendees for each of the five designated Summit tracks.  Additionally, the Summit 
Agenda, Participant List, and other related documents are included.   
 
A. Goals of the ONAP Regional Summits 
 
The 2008 HUD/ONAP Regional Summits were held in each of its six regions 
(Eastern/Woodlands, Northern Plains, Northwest, Southern Plains, Southwest, and 
Alaska). 
 
After each of the Regional Summits, a summary will be distributed to the participants 
detailing the activities of the Summit as well as the action plans created in each breakout 
session.  This document will serve as a reference to the participants, individuals, Tribes, 
groups in other ONAP regions, and other stakeholders in Indian housing and 
development.  More importantly, it will promote the goal of further participation and 
strategy implementation at the regional level. 
 
B. The Regional Summit Process 
 
Essential to the Regional Summits is the involvement from Tribes and other key 
stakeholders.  Tribes, Tribal housing programs, and Tribally Designated Housing Entities 
(TDHEs) provided input for each regions breakout track. Strategies and action plans are 
derived from the shared experience, expertise, and wisdom from Tribal leaders, program 
staff, and Tribal members.  The promotion of these strategies and action plans ensure the 
continued expansion of safe, affordable housing options in Indian Country.   
 
 
 
 
This year, five themes were identified for the 
Eastern/Woodlands Regional Summit (See 
Figure 1 – Summit Tracks).   
 
 
 
 

Eastern/Woodlands Summit Attendees 
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Figure 1 – Summit Tracks 
 
 
 
During the Eastern/Woodlands Regional Summit, attendees first attended a plenary 
session that included welcoming remarks from varied stakeholders including: Kevin 
Fitzgibbons, ONAP Regional Administrator; Chairman Mitchell Cypress and Joel Frank, 
Seminole Tribe of Florida; Eddy Edwards, Great Lakes Indian Housing Association; 
Valerie Seneca, United South & Eastern Tribes Housing Committee; Cheryl Parish, 
National American Indian Housing Council; Armando Fana, HUD Miami Area Office; 
and Rodger Boyd, HUD ONAP Deputy Assistant Secretary. An overview of the Summit 
goals, objectives, procedures, and agenda were covered for participants.   Then, upon 
receiving instruction on the structure and protocol of the breakout sessions, participants 
joined one of five Tracks to participate in throughout the Summit.  For the balance of the 
Summit, participants attended breakout sessions, each of which was immediately 
followed by a plenary session that allowed a representative(s) from each track to present 
a summary of his/her team’s discussions, results, and achievements to the larger group.  
Each breakout track for the Eastern/Woodlands Regional Summit focused discussions on 
the following: 
 

• Creating the Vision and Sharing Success; 
• Identifying Barriers and Impediments; and 
• Strategies and Action Plans. 

 
The Summit concluded with a final plenary session entitled Taking the Message Home 
and Closing Comments that highlighted cross-cutting themes and next steps.  Karen 
Diver, Chairwoman of the Fond du Lac Band of the Minnesota Chippewa Tribe, provided 
inspirational remarks during the closing session.  This session was followed by an Open 
Forum that provided an opportunity for participants to present additional ideas, concerns, 
and/or final thoughts. 
 



 

 

Office of Native American Programs 10 Eastern/Woodlands Regional Summit  

 

 

 
 

 
 
 
C. Summary of Breakout Tracks 
 
Each Breakout Team began by identifying and prioritizing critical needs and issues 
pertaining to its track.  After identifying the needs and issues, each team identified 
barriers to meeting the needs and problems associated with the issues identified.  Finally, 
each Breakout Team developed strategies and action plans to meet the needs and 
overcome the barriers identified and presented these during plenary sessions to all 
attendees. 

Welcome from Seminole Tribe of Florida at Opening Ceremony 
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TRACK 1 
 

Addressing Community and Housing Needs 
 
 
Eastern/Woodlands Tribes and housing authorities 
explored proven methods for assessment of needs 
and the value of master planning.  Participants in 
this track shared success stories that have emerged 
from thoughtful preparation and planning.    
 
 
 

 
 
 
 
A. Track 1: Addressing Community and Housing Needs –  

Creating Vision and Sharing Success 
 
In the Creating Vision and Sharing Success breakout session, participants in Track 1 
identified the following goals for addressing community housing needs: 
 

• Develop comprehensive community plans that solve housing and other 
community needs of Tribes. 

• Establish informed community input to make planning meaningful and positive. 
• Have the capacity to create and implement comprehensive community plans on a 

long-term basis. 
• Assemble and maintain accurate Tribal data that can be used to support goals to 

address prioritized needs. 
• Establish a listing of planning resources to fund and/or assist with comprehensive 

planning. 
 

B. Track 1: Addressing Community and Housing Needs –  
Identifying Barriers and Impediments 

 
During the second breakout session, Identifying Barriers and Impediments, participants in 
Track 1 discussed challenges to addressing community and housing needs.  The group 
identified four primary areas that it felt were particularly challenging: 
 
 

Track Discussions 
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1. Community Study and Input.  
 
The process of gathering information from the community, from Tribal departments, and 
from Tribal members—stemming from lack of community involvement, lack of 
community trust, and lack of informed community input—was viewed as difficult.  
Participants cited problems with the accuracy of information obtained, the lack of 
resources to fund studies, and problems with the accuracy of census and other 
government provided data as compounding issues.  Additional challenges discussed 
included difficulty with obtaining off-reservation information, concerns about protecting 
confidentiality/doing anonymous studies, and the (in)ability to conduct environmental 
assessments and determine the availability and type of land needed to address community 
and housing needs.  

 
2. Data Analysis.  
 
Regarding the issue of data analysis, the group entertained the question of “How do we 
look at data?”  Among the responses they generated in regards to this question included:  
 

• Look at patterns between groups of members and trends among age groups 
• Bring community into the process from the start to look at data and the process. 
• Compare data to other communities--communities in similar situations. 
• Ensure cases developed for goals are supported by data. 

  
There was general agreement that the inaccuracy of Federal data influences the level of 
resources for a Tribe and potentially its planning assumptions.  Furthermore, the group 
indicated that lack of staff capacity, coupled with the community/Tribal Council’s lack of 
trust of the staff and the process were consistent challenges. 
 
3. Action and Strategic Planning.  
 
Participants in Track 1 discussed numerous barriers and impediments to action and 
strategic planning.  Among the issues discussed included the need for adequate budgets to 
implement action plans; difficulty in determining accurate steps to plan staffing, e.g., who 
does the work and identification of their capacity; and the political pressures/conflicts in 
regards to whether the community data and Tribal leadership’s sentiments are consistent.  
Additional barriers cited included conflicting objectives, and Federal agencies’ activities 
impeding plans, e.g., building roads before houses. 
 
4. Strategic Plan Implementation.  
 
Track 1 participants felt that the most significant barriers to strategic plan 
implementation, as it relates to addressing community and housing needs, were 
communication with the community, keeping everyone engaged, and handling the issue 
of “planning means change.” 
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Beyond the four primary areas described above, additional impediments discussed 
included challenges with elected officials; lack of leadership; internal politics with staff 
and related lack of trust issues; and inter-governmental conflict/control and bureaucracy. 
 
C. Track 1: Addressing Community and Housing Needs –  

Strategies and Action Plans 
 
Track 1 participants discussed strategies and action plans, relating their proposed 
solutions to the four primary challenge areas identified in the previous breakout session: 
 
1. Community Study and Input Solutions. 

 
Among the strategies/solutions considered for the topic of Community Study and Input 
included the following: 
 

• Provide food and incentives at community meetings.  
• Hold the meetings offsite. 
• Setting meeting times that are convenient for Tribal members. 
• Initiate aggressive outreach strategies that include elements of tradition and 

culture. 
• Engage in dialogue with Tribes on land use. 
• Update the community on activities, deals and actions. 
• Utilize a feedback survey after community meetings. 
• Follow-up with the community via published results. 
• Orient new staff (leaders). 
• Provide a disclosure that outlines why the group is being convened and explain its 

purpose. 
• Encourage inter-department communication. 

 
2. Data Analysis Solutions. 

 
Among the strategies/solutions considered for the topic of Data Analysis included the 
following: 
 

• Increased use of technology, e.g., special queries/software to make good 
projections. 

• Organization of community events to obtain feedback from the community. 
• Ensuring that information is accurate. 
• Capitalizing on the use of local resources, e.g., universities, grants, cost sharing 

with others. 
• Implementing sign-in sheets. 
• Providing consistency in terms of technical assistance. 
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• Networking with other Tribes to compare data and study results. 
 

3. Action and Strategic Planning Solutions. 

As a result of its discussion on solutions for action and strategic planning, Track 1 
participants felt that the following strategies were important: 

• Getting a Housing Authority started (no land base). 
• Having programs for natural/cultural properties. 
• Establishing local service agreements/tri-agency agreements with Federal 

programs. 
• Creating relationships and conducting outreach to the people. 
• Securing grant writers to write grants. 
• Holding meetings to keep the community involved, perhaps via a newsletter. 

 
4. Strategic Plan Implementation Solutions. 

For its final topic area, Strategic Plan Implementation, Track 1 participants offered the 
following strategies: 

 Creating a timeline for tasks and reviewing timelines with staff. 
 Communicating progress to the community. 
 Holding staff/leadership update meetings. 
 Obtaining additional capital. 
 Creating economic development to enhance housing issues. 
 Developing an organizational chart with corresponding tasks. 
 Cross-training staff. 
 Producing task reports. 

 
In addition to the four primary areas described above, additional strategies/solutions were 
discussed.  Among these items included:  
 

• Involving Tribal members themselves, particularly elders. 
• Using qualified 3rd party planners and/or data analysts. 
• Seeking support from Foundations that can provide funding, help with data 

analysis, and planning. 
• Using study and input methods that work best for a specific Tribe and its culture. 
• Using university graduate students to help setup the survey and analyze data. 
• Checking state resources, including state housing and community development 

agencies. 
• Utilizing banks, particularly those with community reinvestment funds. 
• Using Fannie Mae and Freddie Mac. 
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Finally, Track 1 participants felt that it was important to have an RFP example of 
strategic planning; guidance on eviction policy/processes; and more inspectors when 
tackling the issue of Addressing Community and Housing Needs. 
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TRACK 2 

 
Supportive Housing Options 

 

 
 
 
 
 
 
A. Track 2: Supportive Housing Options –  

Creating Vision and Sharing Success 
 
During the Creating Vision and Sharing Success breakout session, participants in Track 2 
identified the common goal of providing more supportive housing services to 
communities.  They envision successful experiences relative to the goals and objectives 
for each community and hoped to see diversity—from new employees to very 
experienced groups including constituents and social service staff from different 
Reservations. 
 
The participants felt that supportive housing services were needed to combat 
homelessness and to aid the elderly, especially those with mental health and chemical 
dependency issues.  They defined supportive housing as “Housing that is affordable, with 
no one paying more than 30% of income for rent.” 
 
Examples provided of model affordable housing included Leech Lake and Mille Lacs 
Reservation.  Other model ideas for supportive housing included additional dollars for 
housing and utilizing Foundations that provide assistance to organized programs. 
 
B. Track 2: Supportive Housing Options –  

Identifying Barriers and Impediments 
 
Track 2 participants identified numerous barriers and impediments to providing 
supportive housing options.  Among the issues/topics they discussed included: 
 

Tribes and TDHEs are learning to connect a 
range of human services with affordable 
housing to successfully support and house 
individuals and families who are very low-
income, particularly those in overcrowded 
living situations or who are homeless, in 
order to increase their well-being and help 
them live fuller lives.  Participants in Track 2 
shared issues facing their communities and 
discussed financial sources and resource 
mechanisms for supportive housing. 

Track 2 Discussions 
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• A 3- study on homelessness conducted by the Wiler Foundation showed 
homelessness and overcrowding as major problems on reservations.   

• Toll on homes due to increasing wear and tear, mold/mildew. 
• Addressing issues and problems without intruding on personal information. 
• External and internal barriers that social services offers are facing. 
• Addressing where a person goes when he/she is evicted. 
• Internal Barrier – Tribal Council and Assist Knowledge. 
• Exterior Barrier – tax credit issues with Tribes. 
• Partnering up with other groups. 
• Convincing investors to invest in rural areas. 

 
Other barriers identified included opposition from community, trust issues between Tribe 
and housing, urban/rural Issues, and land barriers, i.e., where you can build. 
 
C. Track 2: Supportive Housing Options –  

Strategies and Action Plans 
 
When considering strategies and action plans, Track 2 participants agreed that marrying 
services with housing was a wise decision, as well as getting other grants to assist 
housing programs to address the issues and resolve them.  Participants felt it was 
important to get individuals educated to improve their lives and stressed the necessity that 
families save to improve their current conditions while planning for tomorrow.  Among 
the grants identified to assist families included RHED-IDA and ROSS; and other match 
serving programs and savings strategies were discussed.  It was also suggested that 
programs, as applicable, be used in tandem with TANF.  In its consideration of other 
strategies and action plans, Track 2 participants identified the following items: 
  

• Homebuyer training. 
• Financial savings training (and education on credit ratings). 
• Education on how to run a business. 
• Matching funds spread over 4 years. 
• Transitional housing for evictees. 
• Incorporating confliction resolution into the housing program. 
• Using social services as an intervention rather than eviction.   
• Getting family, specifically children, to be able to stay in home without the 

upheaval, i.e., “creating the safety net.” 
 
As part of this track’s discussion, an attendee provided an overview of the Housing 
Program ’37 Act, inclusive of an introduction to NAHASDA.   
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Finally, Track 2 participants identified solutions for overcoming external and internal 
barriers.  In regards to external barriers, they suggest the following: 
 

• Finding a community investment company to invest (tax credits and other 
funding). 

• Linkage between housing staff and social services – Tribe communications and 
trust. 

• Cultural competency. 
• Recognizing the complexity of funding – no cookie cutter approach, each Tribe is 

different. 
• Bridging the urban/rural divide; many Natives live in urban areas.   
• Funding –finding the right match for services you want to provide. 
• Outside governments and their ability to offer services to Tribes. 

 
Solutions identified for internal barriers included: 
 

• Tribal Council education. 
• Tribal Council support. 
• Coordination/Collaboration within Tribe and capacity of staff (must be passionate 

about what they do). 
• Tribes’ land use restrictions – where you can build. 
• Politics – removing politics from issues, building trust from Federal agencies. 
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TRACK 3 

 
Leveraging and Financing for Infrastructure,  
Housing Community Facilities and Businesses 

 
 
The promise of NAHASDA was the opportunity 
for Tribal communities to have funds for attracting 
additional grant and Federal resources.  
Participants in this track shared their experiences 
and developed strategies for achieving their goals. 
 
 
 

 
 
 
A. Track 3: Leveraging and Financing for Infrastructure, Housing Community 

Facilities and Businesses –  
Creating Vision and Sharing Success 

 
After considering the focus area for Track 3, Leveraging and Financing for 
Infrastructure, Housing Community Facilities and Businesses, participants generated a 
list of items they felt were necessary for creating vision and sharing success: 
 

• Long Range Planning. 
• Responding to Needs. 
• Communication and Consultation (with leadership/community). 
• Creativity. 
• Solutions. 

 
These items served as the foundation for Track 3’s discussion throughout the breakout 
session.   
 
B. Track 3: Leveraging and Financing for Infrastructure, Housing Community 

Facilities and Businesses –  
Identifying Barriers and Impediments 

 
In its second breakout session, Track 3 participants identified barriers and impediments to 
leveraging and financing for infrastructure, housing community facilities, and businesses.  
Specifically, they noted barriers in relation to the items they identified in the previous 

Track 3 Discussions 
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breakout session.  Political Interference/Tribal Politics was cited as a barrier to long range 
planning.  Strategic Planning was seen as a barrier to being able to respond to the 
community’s needs.  Participants noted economic instability, e.g., jobs, opportunity, as 
barriers/impediments to communication and consultation with Tribal leadership and 
members of the community.  It was mentioned that fear and the risk of the unknown 
could stifle creativity.  And finally, a lack of unity and networking were attributed to 
reasons for not realizing solutions. 
 
C. Track 3: Leveraging and Financing for Infrastructure, Housing Community 

Facilities and Businesses –  
Strategies and Action Plans 
 

Continuing with the items they originally developed, Track 3 participants discussed 
strategies and action plans.  Among the items noted included the following: 

 
1) Long Range Planning Strategies and Action Plans. 

• Obtain information and validate numbers and data. 
• Establish policies and procedures. 
• Enforce grievance procedure. 
• Establish inter-departmental relationships to solve problems. 
• Execute Tribal resolution early in project. 
• Utilize third party experts. 
• Get government involvement and community involvement. 

 
2) Responding to Needs Strategies and Action Plans. 

• Adopting a Holistic Approach: Seven Generation Planning. 
o 7 generations into the future/into the past. 
o Government structure. 
o Housing. 
o Economic development and job creation. 
o Health care. 
o Physical infrastructure. 
o Education. 
o Resources. 
o Leaders with vision. 
o Open communication. 
o Needs assessment/research. 
o Funding. 
o Prioritizing by Tribe/manpower. 
o Include elders and youth. 
o Facilitator-inclusive. 
o Infrastructure/health/housing/business. 
o Tribal planner-planning committee. 
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o Short/interim/long term goals/planning. 
o Mission statement of community. 

 
3) Communication and Consultation (with leadership/community). 

• Organization/Structure: 
o Educate Tribal members (return to community). 
o Physical infrastructure (to support family). 
o Requirements of strategic planning. 
o Networking/economy/diversification. 
o Leverage sovereignty. 
o Keep dollars rotating in the community. 
o Incentive for higher education. 
o Keep people and resources in the community. 
o Buy Native. 

• Location/people (build market case). 
• Build sound support for business. 
• Tax, legal, government, finance. 
• Resources: 

o Traditional ceremonies and gatherings. 
o Community development corporations. 
o Entrepreneurs. 
o Government resources such as IHS, HUD, USDA, BIA, Home Corps, 

state housing groups. 
 
4) Creativity. 

• Resources-Internal: 
o All staff/housing authority. 
o Tribal staff. 
o Community (at large). 

 
• Resources-External  

o State and Federal agencies. 
o Consultants. 
o Internet. 
o Universities. 
o Other Tribal organizations. 
o Tribal Government. 
o Community. 
o Other Departments. 
o Tools. 
o Qualified staff. 
o Community meetings. 
o Partners. 
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5) Solutions. 

• Need vehicle for shared information, e.g., newsletter, clearinghouse, best practice 
list, resource list, internet site. 

• Need organizations to gather and share information on regional and national level. 
• Need wealthy Tribes to build foundation or pay for information gathering. 
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TRACK 4 

 
Sustainability in Design, Development, Construction and Operations 

 
 
Track 4 participants discussed what “Green” means to Tribal communities.  The dialogue 
included information on new Green initiatives and funding sources that are available. 
 
A. Track 4: Sustainability in Design, Development, Construction and Operations –  

Creating Vision and Sharing Success 
 
Regarding its topic, Sustainability in Design, Development, Construction and Operations, 
participants in Track 4 generated five key ideas: 
 
1. Housing an array of essential programs, e.g., economic development, self-

determination, sustainable economy for Tribes utilizing energy, job creation, and new 
product development. 

2. Consumer education for families and children that brings in Tribal leadership, 
housing consumers, and community formal education and addresses living in a Green 
house and consumer housing management topics. 

3. Remediation, Restoration, and Revitalization.  
4. Comprehensive solutions for home plans, i.e., solutions now such as safety 

mechanisms, replacing windows and doors, landscape and landscape management. 
5. Implementing comprehensive building code – building and land use, realistic energy 

goals, and development of regional prototypes of practical goals. 
 
Overall, the group viewed housing as an energy essential economic goal.   
 
B. Track 4: Sustainability in Design, Development, Construction and Operations –  

Identifying Barriers and Impediments 
 
Track 4 participants considered varied barriers and impediments as part of its discussions.  
Among the items of concern included the cost of construction, code restrictions, and poor 
land use/ground contamination.   
 
There was also a general concern regarding how to acquire money to start the process of 
“going green.”  Specifically, they cited the following issues as barriers: 
 

• Bringing down the cost to build green. 
• Educating the community. 
• Managing rising energy costs. 
• Assisting those who are low-income. 
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C. Track 4: Sustainability in Design, Development, Construction and Operations –  

Strategies and Action Plans 
 

The strategies and action plans generated by participants in Track 4 are below: 
 
1. Strategies based on education, information, training, and professional development: 
 

a) Start with how we perceive ourselves; market ourselves through education, and 
increase communication with local groups. 

b) Have trainings and forums on the different aspects and explain how it affects us 
and others. 

c) Make it more than a job.  It’s part of us and it’s important as a whole to everyone. 
d) Show the benefits to our Tribal community and to everyone else. 
e) Identify through meetings, and on the radio, television, schools, and other group/ 

coalitions. 
 
2. Strategies that entail supporting infrastructure, physical/institutional: 
 

a) Evaluate wants and needs. 
1) Roads. 
2) Buildings (existing and non-existing). 
3) Land use (potential and existing). 
4) Demographics. 
5) Reuse existing properties. 

b) Communication/Buy-in. 
1) Chain of command (Tribal). 
2) Various agencies (elders/veterans/youth services/medical). 
3) Overall Tribal membership. 
4) Tribal Governments. 

c) Money=Education=Knowledge. 
1) Cost savings. 
2) Energy efficiency. 
3) What Green means to the Tribal environment. 
4) Green versus conventional building. 

 
3. Strategies that utilize models, prototypes, technologies, and their application: 
 

a) Alternative building material. 
1) First cost versus long-term cost. 
2) Cost/benefit analysis. 
3) Energy savings. 
4) Comfort. 
5) Flex-crete. 
6) Straw bale. 
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7) Heating and cooling. 
b) Regional Center: GLIHA and HUD. 

1) Provide all of the above. 
2) CAL provides building green. 
3) Costing guidelines. 
4) Accessible for individuals. 

 
Additional strategies recommended included consideration of additional funding models, 
e.g., NAHASDA; working with Indian Health Service; and promoting education in 
schools on eco-friendly living and energy efficiency. 
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TRACK 5 

 
Communications and Self-Determination in Housing:  

Examining the Nature of Changing Relationships between Tribes  
and the Public and Private Sector 

 
 
In this session TDHE’s, Tribal leaders, and other stakeholders discussed key issues such 
as financing and the resources available to Native communities.  The importance of 
maintaining relationships with ONAP, housing organizations, lenders, and Federal 
agencies was emphasized. 
 
A. Track 5: Communications and Self-Determination in Housing: Examining the 

Nature of Changing Relationships between Tribes and the Public and Private 
Sector –  
Creating Vision and Sharing Success 

 
In the Creating Vision and Sharing Success breakout session, participants in Track 5 
discussed their ideas, visions, hopes, and feelings about what is most needed to assist 
Native communities.  Key comments from this discussion are listed below: 

• Look for resources to plan, construct and finance new houses. 
• Have tools to meet the needs of Indian Country. 
• Extend services to Native American communities. 
• Learn of other areas and take advantage of these resources. 
• Improve public image within communities. 
• Need resources available to non-low income members. 
• Gather new information.  
• Learn about the financial aspects. 
• Need to build new homes for returning members. 
• Learn more to serve elders (regulatory rules and regulations). 
• Become active with youth and close with law enforcement for a safer community. 
• Continue branching out with other organizations and ask for help. 

 
Also, as part of this breakout’s discussion, the group identified and discussed various 
notable successes, including some specific offerings from Key Bank and Fannie Mae.   
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B. Track 5: Communications & Self-Determination in Housing Examining the 

Nature of Changing Relationships between Tribes and the Public and Private 
Sector –  
Identifying Barriers and Impediments 

 
Track 5 participants discussed HUD’s ’37 Act, noting that it asked Tribes to pass housing 
ordinances (and gave authority to HUD).  It was also noted that the Act created friction 
between Tribes and HUD, notwithstanding NAHASDA’s promise of change. 
 
C. Track 5: Communications & Self-Determination in Housing Examining the 

Nature of Changing Relationships between Tribes and the Public and Private 
Sector –  
Strategies and Action Plans 

 
As a result of its discussion on strategies and action plans, numerous recommendations/ 
solutions were offered: 
 

• Visit the U.S. Census website to obtain information on obtaining a Qualified 
Census Track Number, as in some areas it could yield a 30% boost in tax credits.   

• Use Native Americans, to the extent possible, as census takers. 
• Award participants for completing surveys. 
• Make surveys totally anonymous (at general council and door to door). 
• In promoting the 2009 Census, let Tribes know that they can participate in the 

process.  
• Go with Tribal leaders and meet members of the community. 
• Improve public image with the communities. 
• Participate in other group sessions, e.g., HUD – Public Housing Resources. 
• Consider having non-Natives on the Education Board to increase the network. 
• Don’t stigmatize Native Americans. 
• Always have hope. 
• Outreach to partners (like Rural Neighborhood Housing Services). 
• Collaborate on grants (NHS grants provide down payment assistance). 
• Utilize non-profits; they are good resources to collaborate with. 
• Neighbor Works, a governmentally funded program, has a Native American track 

that gives scholarships. 
 
In closing, Track 5 participants were encouraged to utilize Neighbor Works as a resource, 
look into the Qualified Census Track for low income tax credits and other tax credit 
programs, and work diligently to build relationships with outside organizations and 
within the community despite fears that stem from prior experiences.   
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Attachment 1 

 
Agenda 

 
Eastern/Woodlands Regional Summit 

“Sharing Our Successes: Tribes Building New Relationships to Solve Housing Needs” 

March 10-11, 2008 * Hollywood, Florida 

 

Day 1:  Monday, March 10th  

7:00 a.m. Registration (open all day) 

8:30 a.m. Plenary Session – Welcome and Opening Ceremonies 

• Call To Order 
• Opening Blessing by Seminole Elder 
• Seminole Color Guard – Presenting of the Colors 
• Welcome by Kevin Fitzgibbons, ONAP Regional Administrator 
• Welcoming Remarks by Chairman Mitchell Cypress and Joel Frank, 

Seminole Tribe of Florida 
• Greeting by Eddy Edwards, Chairman of Great Lakes Indian Housing 

Association 
• Greeting by Valerie Seneca, Vice Chairperson, United South & 

Eastern Tribes Housing Committee 
• Cheryl Parish, Vice Chairperson, National American Indian Housing 

Council 
• Armando Fana, Field Office Director, Miami Area Office, US 

Department of Housing and Urban Development 

9:30 a.m. Rodger Boyd, Deputy Assistant Secretary 

9:45 a.m. Break-out Session Structure and Protocol - Bob Gauthier 

10:00 a.m. BREAK 
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10:15 a.m. Break-Out Session One – Creating the Vision and Sharing Success 
(participants select one of five tracks)  

1. Addressing Community & Housing Needs  

2. Supportive Housing Options 

3. Leveraging and Financing for Infrastructure, Housing Community 
Facilities & Businesses 

4. Sustainability in Design, Development, Construction and Operations 

5. Communications and Self-Determination in Housing:  Examining the 
Nature of Changing Relationships Between Tribes and the Public and 
Private Sector 

Noon  Lunch (on your own) 

1:15 p.m. Plenary Session – Team Reports from Session One 

2:30 p.m. Break-Out Session Two – Identifying Barriers and Impediments 
(participants stay in selected track) 

1. Addressing Community & Housing Needs  

2. Supportive Housing Options 

3. Leveraging and Financing for Infrastructure, Housing Community 
Facilities & Businesses 

4. Sustainability in Design, Development, Construction and Operations 

5. Communications and Self-Determination in Housing:  Examining the 
Nature of Changing Relationships Between Tribes and the Public and 
Private Sector 

4:00 p.m. Plenary Session – Team Reports from Session Two 

5:00 p.m. Adjourn 
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Day 2:  Tuesday, March 11th  

8:30 a.m. Plenary Session 

• Recap of Day One – Bob Gauthier 

9:00 a.m. Break-Out Session Three – Strategies and Action Plans (participants stay 
in selected track) 

1. Addressing Community & Housing Needs  

2. Supportive Housing Options 

3. Leveraging and Financing for Infrastructure, Housing Community 
Facilities & Businesses 

4. Sustainability in Design, Development, Construction and Operations 

5. Communications and Self-Determination in Housing:  Examining the 
Nature of Changing Relationships Between Tribes and the Public and 
Private Sector 

Noon  Lunch (on your own) 

1:15 p.m. Plenary Session – Team Reports from Session Three 

2:45 p.m. BREAK 

3:00 p.m. Plenary Session – Taking the Message Home and Closing Comments 

• Rodger Boyd, Deputy Assistant Secretary, Office of Native American 
Programs 

• Eddy Edwards, Chairman of Great Lakes Indian Housing Association  

• Karen Diver, Chairwoman, Fond du Lac Band of the Minnesota 
Chippewa Tribe 

4:00 p.m. Open Forum – Opportunity for participants to present additional ideas 
and/or concerns 

Evening Reception – Provided by Seminole Tribe of Florida 
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Attachment 2 
 

Participants List 
 

HUD ONAP Eastern/Woodlands 
Participant List 

 
 

Ackley, Richard 
Bad River Chippewa 
3062 Sundance Ave. 
Green Bay, Wisconsin  54313 
920-660-1488 
rlackley@gmail.com 
 

Alegria, Rebecca 
Menominee Indian Tribe of Wisconsin 
PO Box 910 
Keshena, Wisconsin  54135 
715-799-5114 
balegria@mitw.org 
 

Alford, Armistress 
Home Education Loan Program, Inc. 
2620 N. Australian Ave., Suite 109 
West Palm Beach, Florida  33407 
561-841-5947 
armistresspace@yahoo.com 
 

Anderson, Phyliss J. 
Mississippi Band of Choctaw Indians 
P.O. Box 6010 
Choctaw, Mississippi  39350 
601-650-1644 
panderson@choctaw.org 
 

Andrews, Kevin 
Poarch Creek Indians 
5811 Jack Springs Rd. 
Atmore, Alabama  36502 
251-368-9136 
gmanning@poarchcreekindians-nsn.gov 
 

Arnold, Paul 
American Indian Health Services Chicago 
800 S. Wells Street 
Chicago, Illinois  60607 
312-399-1071 
parnoldchgo@yahoo.com 
 

Auginaush, Lucille 
Red Lake Reservation Housing Authority 
PO Box 219, Highway 1 East 
Red Lake, Minnesota  56671 
218-679-3368 
 

Bankston, Nichele 
Home Education Loan Program, Inc. 
2620 N. Australian Ave., Suite 109 
West Palm Beach, Florida  33407 
561-841-5947 
nichelebankston@aol.com 
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Barlo, Elaine 
EWONAP 
77 W. Jackson Blvd. 
Chicago, Illinois  60604 
312-353-6236 x2829 
elaine.j.barlo@hud.gov 
 

  Barrett, Jane 
Red Lake Reservation Housing Authority 
PO Box 219, Highway 1 East 
Red Lake, Minnesota  56671 
218-679-3368 
 

Basha, Joanna 
Pokagon Band of Potawatomi 
32142 Edwards St. 
Dowagiac, Michigan  49047 
269-783-0443 
joanna.basha@pokagon.com 
 

Bear, Ronald 
Penobscot Nation Housing Dept. 
12 Wabanaki Way 
Indian Island, Maine  4468 
207-817-7370 
clemay@penobscotnation.org 
 

Beiler, Hal 
EWONAP 
77 W. Jackson 
Chicago, Illinois  60605 
800-735-3239 
harold.a.beiler@hud.gov 
 

Bement, Ben 
White Earth Reservation 
2531 310th Ave., PO Box 70 
Naytahwaush, Minnesota  56566 
218-935-5554 
benb@whiteearth.com 
 

Ben, Myrtle 
Mississippi Band of Choctaw Indians 
100 Okahoma Drive 
Carthage, Mississippi  39051 
601-562-7501 
msben@choctaw.org 

Ben, Harrison 
MSCI 
P.O. Box 6010 
Choctaw, Mississippi  39057 
601-650-1643 
 

Bender, Baeann 
Bad River Housing 
P.O. Box 57 
Odanah, Wisconsin  54861 
715-682-2271 
racbenderbrha@yahoo.com 
 

Bennett, Justin 
Cayuga Nation 
PO Box 11 
Versailles, New York  14168 
716-337-4270 
sleroy1@adelphia.net 
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Bennett, Sandra 
GTB Housing Department 
2605 N. West Bayshore Dr. 
Peshawbestown, Michigan  49682 
231-534-7802 
s.bennett@gtbindians.com 
 

Bogan, Karen 
Lower Sioux Indian Housing Authority 
PO Box 308 
Morton, Minnesota  56270 
507-430-3810 
kbogan@lowersioux.com 
 

Borton, April 
Saginaw Chippewa Indian Tribe 
2451 Nish Na Be Anong 
Mt. Pleasant, Michigan  48858 
989-775-4581 
aborton@sagchip.org 
 

Boughton, Sandi 
USDA Rural Development 
1400 Independence Ave., MS 1570 Rm. 2234 
Washington, District of Columbia  20250 
202-720-9628 
sandi.boughton@wdc.usda.gov 
 

Boyd, Rick 
Mille Lacs Band of Ojibwe 
43408 Oodena Dr. 
Onamia, Minnesota  56359 
320-532-4734 
rickb@millelacsojibwe.nsn.us 
 

Boyd, Rodger J. 
HUD ONAP 
451 Seventh St., Room 4126 
Washington, District of Columbia  20410 
202-401-7914 
rodger.j.boyd@hud.gov 
 

Bradley, Maceta 
EBCI-Qualla Housing Authority 
PO Box 1749 
Cherokee, North Carolina  28719 
828-497-9161 
macetab@dnet.net 
 

Bresette, Joe 
Red Cliff Chippewa 
88385 Pike Rd. 
Bayfield, Wisconsin  54814 
715-779-3700 
joe.bresette@redcliff-nsn.gov 
 

Brown, Kate 
University of Illinois at Urbana-Champaign 
611 Taf Dr. 
Champaign, Illinois  61820 
217-244-6769 
cbrown4@uiuc.edu 
 

Brown, Rosilyn 
Narragansett Indian Wetuomuck Housing 
PO Box 1699 
Charlestown, Rhode Island  2813 
401-364-9873 
rbrown-barnett@nitribe.org 
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Butterfield, Mark 
Ho-Chunk Housing & Community Development 
Agency 
PO Box 730 
Tomah, Wisconsin  54660 
608-374-1245 
 

Carrimon, Colin 
Ho-Chunk Housing & Community Development 
Agency 
PO Box 730 
Tomah, Wisconsin  54660 
608-374-1245 
 

Carson, Gale 
Grand Portage Chippewa 
PO Box 303, 21 Townsite Rd. 
Grand Portage, Minnesota  55605 
218-475-2552 
galec@boreal.org 
 

Chickaway, Troy 
Mississippi Band of Choctaw Indians 
Choctaw, Mississippi  39350 
601-656-5251 
 
 

Clark-Alford, Cassie 
Home Education Loan Program, Inc. 
2620 N. Australian Ave., Suite 109 
West Palm Beach, Florida  33407 
561-841-5947 
mortgagewarrior@yahoo.com 
 

Clay, Troland 
Seminole Tribe of Florida 
6300 Stirling Rd. 
Hollywood, Florida  33024 
954-966-6300 x 11735 
troyclay@semtribe.com 
 

Cleaves, Clayton 
Passamaquoddy - Pleasant Point 
15 Elder's Way, Sipayik 
Perry, Maine  4667 
207-853-6021 
rcleaves@pioneerwireless.net 
 

Commander, Brenda 
Houlton Band of Maliseet Indians 
88 Bell Rd. 
Littleton, Maine  4730 
207-532-4273 
tribal.chief@maliseets.com 
 

Contreras, Marion 
Northern Circle Housing Authority 
694 Pinoleville Dr. 
BIA9 Soldier Creek Rd. 
Ukiah, California  95482 
707-468-1336 
 
 

Cornelius, Julie 
Oneida Housing Authority 
2913 Commissioner St. 
Oneida, Wisconsin  54155 
920-869-2227 
julie@oneidahousing.org 
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Coward, Kay 
Mississippi Band of Choctaw Indians 
PO Box 6010 
Choctaw, Mississippi  39350 
601-650-1569 
kcoward@choctaw.org 
 

Danforth, Stacie 
Oneida Tribe of Wisconsin 
N7332 Water Circle Pl., PO Box 365 
Oneida, Wisconsin  54155 
920-869-4539 
sdanfor3@oneidanation.org 
 

Danz, David 
Grand Portage Band of Chippewa 
PO Box 436 
Grand Portage, Minnesota  55723 
218-475-2844 
dave.danz@gmail.com 
 

Denny, Matthew J. 
Oneida Tribe of Wisconsin 
PO 365 
Oneida, Wisconsin  54155 
920-496-7900 
kskenand@oneidanation.org 
 

DePerry, Ray 
Red Cliff Housing Authority 
37645 New Housing Rd. 
Bayfield, Wisconsin  54814 
715-779-3744 
rdeperry@ncis.net 
 

Diver, Karen 
Fond-du Lac Reservation 
1720 Big Lake Rd. 
Cloquet, Minnesota  55720 
218-879-4593 
karendiver@fdlrez.com 
 

Dompier, Vicki 
Ojibwa Housing Authority 
220 Main St. 
Baraga, Michigan  49908 
906-353-7117 
vickioha@charterinternet.com 
 

Edwards, Eddy 
Keweenaw Bay Ojibwa Housing Authority 
220 Main St. 
Baraga, Michigan  49908 
906-524-5514 
eddyoha@charterinternet.com 
 

 
Elbon, Carter 
Seminole Tribe of Florida 
Environmental Health Program 
3006 Josie Billie 
Hollywood, Florida  33024 
954-962-2009 
carterelbon@semtribe.com 

Emery, William 
Keweenaw Bay Ojibwa Housing Authority 
220 Main St. 
Baraga, Michigan  49908 
906-524-5514 
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Emery, Tracy 
Ojibwa Housing Authority 
220 Main St. 
Baraga, Michigan  49908 
906-353-7117 
tracyoha@charterinternet.com 
 

Emery, Duane 
St. Croix Chippewa 
24663 Angelina Ave. 
Webster, Wisconsin  54893 
715-349-5667 
 
 

Fairbanks, Donna 
NAMS 
2964 160th St. 
Lengby, Minnesota  56651 
218-668-2874 
donna8_60@msn.com 
 

Fana, Armando 
HUD 
909 SE 1st Ave. 
Miami, Florida  33029 
305-520-5026 
armando.fana@hud.gov 
 

Fischer, John 
Raymond James Tax Credit Funds, Inc. 
880 Carillon Parkway 
St. Petersburg, Florida  33716 
800-438-8088 ext. 71168 
john.fischer@raymondjames.com 
 

Fitzgibbons, Kevin 
EWONAP 
77 W. Jackson Blvd. 
Chicago, Illinois  60604 
602-379-7235 
Kevin.Fitzgibbons@hud.gov 
 

Fogg, Lorna 
Travois, Inc. 
10101 Fogg Ln. 
New Port Richey, Florida  34654 
727-868-2059 
lorna@travois.com 
 

Francis, Evett 
Fannie Mae 
1111 Brickell Ave., Suite 2125 
Miami, Florida  33131 
305-603-2303 
evett_francis@fanniemae.com 
 

Fricke, Alan 
Pokagon Band of Potawatomi Indians 
32142 Edwards St., PO Box 180 
Dowagiac, Michigan  49047 
269-783-0443 
Alan.Fricke@pokagon.com 
 

Friday, N. Iris 
NWONAP 
909 1st Ave #300 
Seattle, Washington  98104 
206-220-5420 
iris.friday@hud.gov 
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Funmaker, Carson 
Ho-Chunk Housing & Community Development 
Agency 
PO Box 730 
Toman, Wisconsin  54660 
608-374-1245 
 

George, Lewis 
Iswa Development Corp. 
2919 Sturgis Rd. 
Rock Hill, South Carolina  29730 
803-366-2906 
catawbaenvir@hotmail.com 
 

Gillen, Brian 
US Department of Housing and Urban Development 
77 W. Jackson Blvd., 24th floor 
Chicago, Illinois  60604 
312-353-6236 x 2626 
brian.gillen@hud.gov 
 

Givens, John 
Little Traverse Bay Bands of Odawa Indians 
7500 Odawa Cir. 
Harbor Springs, Michigan  49740 
231-242-1542 
jgivens@ltbbodawa-nsn.gov 
 

Glezen, Gail 
Bay Mills Housing Authority 
3095 S. Towering Pines 
Brimley, Michigan  49715 
906 248-5524 
gail_glezen@hotmail.com 
 

Goins, Jimmy 
Lumbee Tribe of North Carolina 
707 Union Chapel Rd. 
Pembroke, North Carolina  28372 
910-733-0012 
jimmygoins748@embarqmail.com 
 

Gould, Sherry 
Abenaki/Wijokadoak, Inc 
3210 State Rte. 114 
Bradford, New Hampshire  3221 
603-938-2613 
sherrygould@tds.net 
 

Green, Pattye 
Fannie Mae 
201 E. Main Dr., Suite 1615 
El Paso, Texas  79901 
580 384 5218 
pattye_green@fanniemae.com 
 

Green, Dan 
Nottawaseppi Huron Band of Potawatomi 
4415 Byron Center Ave., SW 
Wyoming, Michigan  49519 
616-249-0159 
dgreen@nhbp.org 
 

Greene, Jenni 
Aquinnah Wampanoag Tribal Housing Authority 
PO Box 479 
Chilmark, Massachusetts  2535 
508-645-2711 
awpha@comcast.net 
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Gropper, Adam 
Baker & Hostetler LLP 
1050 Connecticut Ave., NW, Suite 1100 
Washington, District of Columbia  20036 
202-861-1724 
agropper@bakerlaw.com 
 

Halftown, Clint 
Cayuga Nation 
PO Box 11 
Versailles, New York  14168 
716-337-4270 
Clintha@adelphia.net 
 

Halverson, Pamela 
Lower Sioux Indian Housing Authority 
P.O. Box 333,  
Morton, Maine  56283 
507-430-1606 
pamelahalverson@hotmail.com 
 

Harjo, Francis 
HUD ONAP 
451 Seventh St., Room 4126 
Washington, District of Columbia  20410 
202-401-7914 
francis.l.harjo@hud.gov 
 

Harjo, Nancy 
AMERIND Risk Management Corp. 
502 Cedar Dr. 
Santa Ana Pueblo, New Mexico  87004 
505-404-5000 
nharjo@amerind-corp.org 
 

Harmon, Stephanie 
KeyBank, Native American Financial Services 
91 Stirrup Dr. 
Freehold, New Jersey  7728 
732-252-8501 
stephanie_m_harmon@keybank.com 
 

Hektoen, Michael 
RockSTAR Music Corp 
570 Granville St. 
Vancouver, BC Canada V6C 3P1 
604-609-7393 
mhektoen@rockstarmusiccorp.com 
 

Henry, Ronnie 
Mississippi Band of Choctaw Indians 
13811 Hwy 491 
Philadelphia, Mississippi  39350 
601-389-2991 
 
 

Herne, Retha 
Akwesasne Housing Authority 
PO Box 540 
Hogansburg, New York  13655 
518-358-9020 
retha.herne@akwesasnehousing.org 
 

Hindsley, Hazel 
St. Croix Chippewa 
24663 Angeline Ave. 
Webster, Wisconsin  54893 
715-349-5667 
randisuemaline@yahoo.com 
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Hindsley, William 
St. Croix Chippewa 
24663 Angeline Ave. 
Webster, Wisconsin  547893 
715-349-5667 
stcroixtribaltravel@yahoo.com 
 

Horton-Burke, Julie 
EWONAP 
77 W. Jackson Blvd. 
Chicago, Illinois  60604 
312-353-6236 x 2818 
Julie.Horton-Burke@hud.gov 
 

Horvick, James 
Raymond James Tax Credit Funds, Inc. 
880 Carillon Pkwy. 
St. Petersburg, Florida  33716 
727-567-1964 
james.horvick@raymondjames.com 
 

Huff, Kerwin 
Seneca Nation Housing Authority 
50 Iroquois Dr. 
Irving, New York  14081 
716-532-5000 
jackie.smith@sni.org 
 

Hundley, Diamond 
MS Band of Choctaw Indians 
P.O. Box 6010 
Phila, Mississippi  39350 
601-562-8990 
dhundley@choctaw.org 
 

Isaac, Richard 
MBCI Choctaw Housing Authority 
PO Box 6088 
Choctaw, Mississippi  39350 
601-656-6617 
 

Jacobs, Leon 
Lumbee 
198 Masons  Island Rd. 
Mystic, Connecticut  6355 
910-733-5300 
gljacobs@msn.com 
 

Johnson, Karen 
St. Croix Chippewa Housing Authority 
4456 Hwy. 70 
Webster, Wisconsin  54893 
715-349-2727 
ajibway@sirentel.net 
 

 
Jones, Elton 
HUD-ONAP 
U.S. Dept of HUD 
77 W. Jackson Blvd 
Chicago, Illinois  60604 
312-353-6236 
Elton_Jones@hud.gov 

Jones Horn, Shalley 
Fannie Mae 
1111 Brickell Ave., Suite 2125 
Miami, Florida  33131 
305-603-2302 
shalley_horn@fanniemae.com 
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Joubert, Amy 
Lower Sioux Indian Housing Authority 
PO Box 333 
Redwood Falls, Minnesota  56283 
507-430-1403 
ajoubert@lowersioux.com 
 

Kaeka, Beth 
Aquinnah Wampanoag Tribal Housing Authority 
P.O. Box 34 
West Tisbury, Massachusetts  2575 
508-274-9248 
bedew91@aol.com 
 

Kaney, Russell 
Enterprise Community 
251 Valley Ridge Drive 
Sun Prairie, Wisconsin  53590 
608-825-9267 
rkaney@enterprisecommunity.com 
 

Kangas, Arlen 
MMCDC 
PO Box 623, 119 Graystone Plaza 
Detroit Lakes, Minnesota  56502 
218-847-3191 
akangas@mmcdc.com 
 

 
Kelley, Deloris 
Poarch Creek Indians 
5811 Jack Springs Rd. 
Atmore, Alabama  36502 
251-368-9136 
gmanning500@yahoo.com 
 

Kelley, Laura 
National City Mortgage 
35215 W. Michigan Ave. 
Wayne,   48184 
734-721-2697 
Laura.Kelley@ncmc.com 

 
Kenjockety, Ronald 
Seneca Nation Housing Authority 
50 Iroquois Dr. 
Irving, New York  14081 
716-532-5000 
bruce.ferry@sni.org 
 

  
LaBine, Anthony 
Lac Vieux Desert Housing 
E23968 Pow Wow Trail, PO Box 249 
Watersmeet, Michigan  49969 
906-358-0344 
tony.labine@lvdtribal.com 
 

Lalancette, Deb 
HUD 
1670 Broadway 
Denver, Colorado  80020 
303-675-1625 
deborah.m.lalancette@hud.gov 

 
LaTender, Janice 
Menominee Indian Tribe of Wisconsin 
PO Box 459 
Keshena, Wisconsin  54135 
715-799-3236 x 1516 
jlatender@mitw.org 
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LeBeau, Zoe 
Corporation for Supportive Housing 
114 N. First Avenue, West 
Duluth, Minnesota  55802 
612-418-0769 
zoe.lebeau@csh.org 

  
LeClaire, Bernard 
Bureau of Indian Affairs, Puget Sound Agency 
2707 Colby Ave. 
Everett, Washington  98201 
425-258-2651 x 226 
 

 
Lewis, Denise 
Little River Band of Ottawa Indians 
375 River St. 
Manistee, Michigan  49660 
231-398-6730 
dllewis@lrboi.com 
 

Lewey, Dennis 
Passamaquoddy Pleasant Point 
13 Elder's Way, Sipayik 
Perry, Maine  4667 
207-853-6021 
 

 
Lewis, Dan 
Bank of America 
201 E. Washington St., Floor 24 
Phoenix, Arizona  85020 
602-523-2015 
danile.n.lewis@bankofamerica.com 
 

Littlecreek-Wilbanks, Phyllis 
Upper Sioux Community IHA 
PO Box 147 
Granite Falls, Minnesota  56241 
320-564-6303 
phyllis@uppersiouxcommunity-nsn.gov 

 
Locklear, Mitchell 
Lumbee Tribe of North Carolina 
707 Union Chapel Rd. 
Pembroke, North Carolina  28372 
910-374-7330 
bolocklear@lumbeetribe.com 
 

Loeding, Trudy 
Pokagon Band of Potawatomi Indians 
PO Box 180 
Dowagiac, Michigan  49047 
269-591-0093 
trudy.loeding@pokagon.com 

 
Loonsfoot, Gary 
Keweenaw Bay Ojibwa Housing Authority 
220 Main St. 
Baraga, Michigan  49908 
906-524-5514 
 
  

Lopez, Alice 
Mashpee Wampanoag 
PO Box 1048 
Mashpee, Massachusetts  2649 
508-477-0208 
housing@mwtribe.com 
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Lubinsky, Stuart 
Environmetal Tech 
10366 NW 55 St. 
Sunrise, Florida  33351 
954-742-7302 
stuartl14@bellsouth.net 
 

Lumley, Paul 
NAIHC 
50 F Street, Suite 3300 
Washington, District of Columbia  20001 
202-789-1754 
chill@naihc.net 
 

Maki, Sandra 
Lac Vieux Desert Housing 
E23968 Pow Wow Trail, PO Box 249 
Watersmeet, Michigan  49969 
906-358-0391 
sandra.maki@lvdtribal.com 
 

Malonson, F. Ryan 
Aquinnah Wampanoag Tribal Housing Authority 
PO Box 479 
Chilmark, Massachusetts  2535 
508-645-2711 
awtha@comcast.net 
 

Manthe, Laura 
Oneida WI 
3759 W. Mason St. 
Oneida, Wisconsin  54155 
920-496-5360 
lmanthe@oneidanation.org 
 

Maxwell, Jay 
Seminole Tribe of Florida 
6300 Stirling Rd. 
Hollywood, Florida  33024 
954-966-6300 x 11774 
jaymaxwell@semtribe.com 
 

 
Maynor, Tammy 
Lumbee Tribe of North Carolina 
707 Union Chapel Rd., PO Box 2709 
Pembroke, North Carolina  28372 
910-733-5304 
tmaynor@lumbeetribe.com 
 

McGeshick, Edward 
Lac Vieux Desert Housing 
E23968 Pow Wow Tr.. PO Box 249 
Watersmeet, Michigan  49969 
906-358-0391 
 

McGraw-Adams, Linda 
Red Lake Band of Chippewa 
PO Box 219, Highway 1 East 
Red Lake, Minnesota  56671 
218-679-3368 
adams@paulbunyan.net 
 

Moore, Coreen 
Mashpee Wampanoag 
PO Box 1048 
Mashpee, Massachusetts  2649 
508-759-0615 
coreenvmoore@verizon.net 
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Morrow, BJ 
Attorney 
PO Box 789 
Philadelphia, Mississippi  39350 
601-389-1981 
bjmorrow8@yahoo.com 

  
Nargiso, John 
WindWalker Finance LLC 
5729 Seminole Way 
Hollywood, Florida  33314 
202.607.8787 
nargiso@windwalkerfinance.com 
 

Nayquonabe, Pete 
Mille Lacs Band of Ojbwe 
43408 Oodena Dr. 
Onamia, Minnesota  56345 
320-532-7480 
peten@millelacsojibwe.nsn.us 
 

Neely, Eileen 
Fannie Mae 
3900 Wisconsin Ave, NW 
Washington, District of Columbia  20016 
202-752-5359 
eileen_neely@fanniemae.com 
 

   Nickey, Charlie 
Mississippi Band of Choctaw Indians 
Choctaw, Mississippi  39350 
601-656-5251 
 

O'Farrell, Terence 
KeyBank 
17199 N. Laurel Park Dr., Suite 105 
Livonia, Michigan  48152 
734-452-5485 
Terence_E_O'Farrell@keybank.com 
 

 
O'Hara, Deana 
ONAP 
451 Seventh St., Room 4126 
Washington, District of Columbia  4126 
202-401-7914 
deana.k.o'hara@hud.gov 
 

Ojibway, Jill 
St. Croix Chippewa Housing Authority 
4456 Hwy. 70 
Webster, Wisconsin  54893 
715-349-2727 
ojibway@sirentel.net 
 

O'Keefe, Marie 
Lower Sioux 
39527 Res Hwy 1, PO Box 308 
Morton, Minnesota  56270 
507-697-6185 
mokeefe@mchsi.com 
 

O'Neil, Carolyn 
Sault Tribe of Chippewa Indians Housing Authority 
154 Parkside Dr. 
Kincheloe, Michigan  49788 
906-495-1454 
cjoneil@saulttribe.net 
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Pacheco, Valentino 
Leech Lake Band of Ojibwe 
115 Sixth St., Suite E 
Cass Lake, Minnesota  56633 
218-335-8223 
vpacheco_llha@yahoo.com 

Parish, Cheryl A. 
Bay Mills Housing Authority 
3095 S. Towering Pines 
Brimley, Michigan  49715 
906-248-5524 
cherylaparish@hotmail.com 

  
Parkerson, Lola 
MBCI 
210 Hospital Circle 
Choctaw, Mississippi  39350 
601-389-6240 
lparkerson@hotmail.com 
 

Patterson, Mark 
Native American Bank 
999 18th St., Suite 2460 
Denver, Colorado  80202 
720-963-5528 
mpatterson@nabna.com 

 
Picciano, Dominic 
Keweenaw Bay Ojibwa Housing Authority 
220 Main St. 
Baraga, Michigan  49908 
906-524-5514 
 
  

Picotte, Bill 
Fannie Mae 
201 E. Main Dr., Suite 1615 
El Paso, Texas  79901 
915 351 0674 
william_d_picotte@fanniemae.com 
 

Ransom, James W. 
St. Regis Mohawk Tribe 
412 State Rte. 37 
Akwesasne, New York  13655 
518-358-2272 
abero@srmt-nsn.gov 
 

Retka, LindaLee 
Mille Lacs Band of Ojibwe 
43408 Oodena Dr. 
Onamia, Minnesota  56345 
320-532-7454 
lindalee@millelacsojibwe.nsn.us 
 

Richardson, Marty 
Haliwa-Saponi Indian Tribe 
PO Box 99 
Hollister, North Carolina  27844 
252-586-4017 x 245 
mrichardson@haliwa-saponi.com 
 

Rivera, Ada 
USDA, Rural Development 
750 S Military Trail, Suite J 
West Palm Beach, Florida  33415 
561-683-2285 
ada.rivera@fl.usda.gov 
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Rudolph, Walt 
Mississippi Band of Choctaw Indians 
PO Box 6090 
Choctaw, Mississippi  39350 
601-650-1622 
wrudolph@choctaw.org 
 

Sam, Eddie 
Mississippi Band of Choctaw Indians 
1391 Black Jack Road 
Choctaw, Mississippi  393350 
601-416-0017 
esam@choctaw.org 
 

Scott, Wenona 
Seneca Nation Housing Authority 
50 Iroquois Dr. 
Irving, New York  14081 
716-532-5000 
luana.jimerson@sni.org 
 

Seneca, Valerie 
Seneca Nation Housing Authority 
50 Iroquois Dr. 
Irving, New York  14081 
716-532-5000 
shelly.huff@sni.org 
 

Simpson, Eula 
E/WONAP 
77 W. Jackson Blvd. 
Chicago, Illinois  60604 
800-735-3239 
eula.v.simpson@hud.gov 
 

Smith, Richard 
Minnesota Housing Finance Agency 
400 Sibley St., Suite 300 
St. Paul, Minnesota  55101 
218-846-0415 
smith.rick.p@state.mn.us 
 

Smith, Warren 
Eastern Band of Cherokee Indians 
PO Box 455 
Cherokee, North Carolina  28719 
828-554-6900 
warrsmith@nc-cherokee.com 
 

Smith, Gary 
Lac du Flambeau 
PO Box 187 
Lac du Flambeau, Wisconsin  54538 
715-588-3348 
garys@nnex.net 
 

Smith II, Lot 
EDIKA Enterprises 
6436 Hemlock Road 
Vesper, Wisconsin  54489 
7158842255 
edika@ceas.coop 
 

 
Sockabasin, Donna 
Indian Township Passamaquoddy Housing 
Authority 
PO Box 99 
Princeton, Maine  4668 
207-796-8004 
sock_one2002@hotmail.com 
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Songetay, Francis 
St. Croix Chippewa 
24663 Angeline Ave. 
Webster, Wisconsin  54801 
715-349-5667 
ginac@stcroixtribalcenter.com 
 

Starrett, Butch 
Pokagon Band of Potawatomi Indians 
PO Box 180 
Dowagiac, Michigan  49047 
269-591-2901 
butch.starrett@pokagon.com 
 

Stately, Julie 
Red Lake Reservation Housing Authority 
PO Box 219, Highway 1 East 
Red Lake, Minnesota  56671 
218-679-3368 
stately777@yahoo.com 
 

Stearns, Chris 
HUD 
1500 Pinecroft Rd., Suite 401 
Greensboro, North Carolina  27407 
336-547-4000 
Christian.T.Stearns@hud.gov 
 

Stewart, Muriel 
EDIKA Enterprises 
6436 Hemlock Road 
Vesper, Wisconsin  54489 
715-804-2255 

Swallow, Troy 
EDIKA Enterprises 
6436 Hemlock Road 
Vesper, Wisconsin  54489 
715-804-2255 
 

 
Talentino, Joni 
Sault Tribe of Chippewa Indians Housing Authority 
2218 Shunk Rd. 
Sault Ste. Marie, Michigan  49783 
906-635-7733 
houjoni@saulttribe.net 
 

Thompson, Ernie 
St. Regis Mohawk Tribe 
412 State Rte. 37 
Akwesasne, New York  13655 
518-358-2272 
ethompson@srmt-nsn.gov 
 

Thompson, Gilbert 
Mississippi Band of Choctaw Indians 
P.O. Box 6005 
Choctaw, Mississippi  39350 
601-650-1605 
gilbert.thompson@choctaw.org 
 

Toner, Joshua 
Houlton Band of Maliseet Indians 
88 Bell Rd. 
Littleton, Maine  4370 
207-532-4273 
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Trombley, Trina 
Akwesasne Housing Authority 
PO Box 540 
Hogansburg, New York  13655 
518-358-9020 
trina.trombley@akwesasnehousing.org 
 

Twoguns, Timothy 
Cayuga Nation 
PO Box 11 
Versailles, New York  14168 
716-337-4270 
sleroy1@adelphia.com 
 

 
Tysse, Paul 
Ho-Chunk Housing & Community Development 
Agency 
PO Box 730 
Tomah, Wisconsin  54660 
608-374-1245 
sbrown@ho-chunk.com 

Umbrasas, Joanne 
Sault Tribe Housing Authority 
154 Parkside Dr. 
Kincheloe, Michigan  49788 
906-495-5555 
housheila@saulttribe.net 
 

Vartanian, Byron 
Home Education Loan Program Inc. 
2620 N. Australian Ave., Suite 109 
West Palm Beach, Florida  33407 
561-841-5947 
byronv@bellsouth.net 
 

Vega, Lisa 
Oneida Housing Authority 
2913 Commissioner St. 
Oneida, Wisconsin  54155 
920-869-2227 
lisa@oneidahousing.org 
 

Verville, Teri 
Bad River 
P.O. Box 57 
Odanah, Wisconsin  54861 
715-682-2271 
vervilleteri@yahoo.com 
 

Voakes, Valerie 
Ojibwa Housing Authority 
220 Main St. 
Baraga, Michigan  49908 
906-353-7117 
vavoakes@hotmail.com 
 

Wakeham, Kristen 
Keweenaw Bay Ojibwa Housing Authority 
220 Main Ave., Suite 26 
Baraga, Michigan  49908 
906-353-7117 
KristenOHA@charterinternet.com 
 

Walters, Liz 
Saginaw Chippewa Indian Tribe 
2451 Nish Na Be Anong 
Mt. Pleasant, Michigan  48858 
989-775-4588 
lwalters@sagchip.org 
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Wandahsega, Ben 
Michigan Potawatomi Housing Authority 
N14911 Hannahville Rd. 
Wilson, Michigan  49896 
906-466-2074 
 

Wandahsega, Darrel 
Michigan Potawatomi Housing Authority 
N14911 Hannahville Rd. 
Wilson, Michigan  49896 
906-466-2705 
 

Wesley, Ann M. 
MBCI 
P.O. Box 6010 
Choctaw, Mississippi  39350 
601-656-5251 
amwesley@choctaw.org 
 

Westphal, Annette 
Menominee Indian Tribe of Wisconsin 
PO Box 910 
Keshena, Wisconsin  54135 
715-799-5154 
amwestphal@mitw.org 
 

White, Mary 
E/W ONAP 
77 W. Jackson, Room 2404 
Chicago, Illinois  60604 
312-886-4532 
Mary.White@hud.gov 
 

White Eagle, Wendy K. 
Native Capital Investment, Inc. 
1618 S. Halsted St., Suite 4D 
Chicago, Illinois  60608 
312-492-8195 
Wendy@NativeCapital.com 
 

 
White Sr., Terrance 
Leech Lake Housing Authority 
PO Box 938 
Cass Lake, Minnesota  56633 
218-335-8357 
 

 
 
Whitegull, Neil 
Ho-Chunk Housing & Community Development 
Agency 
PO Box 730 
Tomah, Wisconsin  54660 
608-374-1245 

 
Wicker, Susan 
Poarch Creek Indians 
5811 Jack Springs Rd. 
Atmore, Alabama  36502 
251-368-9136 
swicker@poarchcreekindians-nsn.gov 
 

Willis, Eric 
MBCI Choctaw Housing Authority 
PO Box 6088 
Choctaw, Mississippi  39350 
601-656-6617 
ericwillis@choctawha.com 
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Wilson, Jane 
Seminole Tribe of Florida 
6300 Stirling Rd. 
Hollywood, Florida  33024 
954-967-3950 
jwilson@semtribe.com 
 

   Wilson, Dorothy 
MBCI 
P.O. Box 6010 
Philadelphia, Mississippi  39350 
601-650-1639 

 
Wozniak, Betty Jo 
Menominee Indian Tribe of Wisconsin 
PO Box 459 
Keshena, Wisconsin  54135 
715-799-3236 x 1516 
bwozniak@mitw.org 
 

YoungBear-Tibbetts, Holly 
College of Menominee Nation 
PO Box 1179 
Keshena, Wisconsin  54135 
800-567-2344 
hyoungbear@menominee.edu 
 

Zortman, Racquel 
Lac du Flambeau Chippewa Housing Authority 
PO Box 9 
Lac du Flambeau, Wisconsin  54538 
715-588-1066 
rzortman@glitc.org 
 

 

 
 
 
 
 
 



 

 

Office of Native American Programs 50 Eastern/Woodlands Regional Summit  

 

ATTACHMENT 3 
 

Summit Breakout Summaries 
 

2008 HUD ONAP Regional Summit – Eastern/Woodlands 
 

Track One‐Addressing Community & Housing Needs 
 

Creating the Vision & Sharing Success Identifying Barriers & Impediments Strategies and Action Plans 

Develop comprehensive community plans that 
solve the housing and other community needs 
of Tribes. 

Cultural activities: preservation of nature, 
medicines and sacred burial areas, hunting and 
gathering. 

Community Study and Input 
Community meetings which include food and 
gifts. 

Establish informed community input to make 
planning meaningful and positive. 

Understanding existing resources. Offsite meetings. 

Have the capacity to create and implement 
comprehensive community plans on a long term 
basis. 

Understanding available resources. Convenient meeting times for Tribal members. 

Assemble and maintain accurate Tribal data that 
can be used to support goals to address 
prioritized needs. 

Having the technical expertise to conduct studies 
and understanding of culture, land and 
demographics. 

Element of traditions and culture in action plan 
and make sure consultants are made aware. 

Establish a listing of planning resources to fund 
and/or assist with comprehensive planning. 

Intergovernmental cooperation. Dialogue with Tribe on land use. 

 Understanding the likely consequences to 
alternatives, rather than learning on the job. 

Update community on activities/goals/actions. 

 Making projections based on enrollment data. Feedback survey after community meeting. 

 Informed community input. Follow‐up/publish results. 

 Implementing the plan. Orient new staff/leaders on plan. 

 Uncovering all the issues that must be addressed. Disclosure on why gathering information. 
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Track One‐Addressing Community & Housing Needs 
 

Creating the Vision & Sharing Success Identifying Barriers & Impediments Strategies and Action Plans 

 
Honest discussion of community concerns. Intent of non‐disclosure‐ not for enforcement 

purposes. 

 Community trust in process. Encourage interdepartmental communication. 

 
Community trust in plan implementation. Data Analysis ‐ Special queries, software, to make 

good projections. 

 
Budget to do studies, analysis of data, and to 
create strategic (action) plans. 

Existing community events as an opportunity to 
give feedback. 

 Keeping the community involved. Use variety of resources. 

 
Communicating with the community on plan 
process outcomes and action planning results on 
an on‐going basis. 

Use local resources‐ universities, municipalities, 
grants, share cost with other departments. 

 
Allowing community to participate in drawing 
conclusions based on data/study. 

Sign in sheets as part of process for validity. 

 
Staff turnover: continually educating staff on the 
process and its outcomes, and having their 
involvement. 

Technical assistance –consistent request of 
information. 

 
Procedure for data collection must be well‐
defined and professionally done, with clearly 
Stated purpose for collecting the data. 

Networking with other Tribes to complete data 
study and study results. 

 
Understanding the cultural makeup of the Tribe. Strategic Planning 

No land base‐ get housing authority started. 

 

Community Study: 

• Getting information from the community.

• Getting information from Tribal 
departments. 

Lobby U.S. Government‐ local service 
agreements. 



 

 

Office of Native American Programs 52 Eastern/Woodlands Regional Summit  

 

Track One‐Addressing Community & Housing Needs 
 

Creating the Vision & Sharing Success Identifying Barriers & Impediments Strategies and Action Plans 

• Accessing information from Tribal 
members. 

• Obtaining off‐reservation information. 

• Accuracy of information. 

• Resources to cover the studies. 

• Protecting confidentiality/doing 
anonymous studies. 

• Accuracy of census or other government 
data. 

• Type and condition of existing housing. 

• Reviewing and verifying the accuracy of 
data. 

• Availability and type of land (how much 
do we have, what are the characteristics, 
and how much do we need). 

• Environmental assessment. 
 

 

Data Analysis: 

• Look at patterns between groups of 
members and trends among age groups. 

• Bring community into the process from 
the beginning to look at data and the 
process. 

• Compare data to other communities to 
implement communities in similar 

• Strategic Plan Implementation 

• Creating relationships. 

• Write grant to get grant writer. 

• Meetings to keep community involved. 

• Newsletter of activities. 

• Go to where the people are.  

• Timeline of tasks. 

• Communicate progress to community. 
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Track One‐Addressing Community & Housing Needs 
 

Creating the Vision & Sharing Success Identifying Barriers & Impediments Strategies and Action Plans 

situations as your community. 

• Ensure cases developed for goals are 
supported by data. 

• Inaccuracy of Federal data, which 
influences level of resources for a Tribe 
and potentially its planning assumptions. 

• Lack of staff capacity. 

• Community/Tribal Council’s lack of trust 
of the staff or process. 

• Staff/leadership update meetings. 

• Review timeline with staff. 

• Additional capital. 

• Economic development to enhance 
housing issues. 

• Organization chart with tasks. 

• Cross train staff. 

• Task reports. 

 
 

Track Two‐Supportive Housing Options 
 

Creating the Vision & Sharing Success Identifying Barriers & Impediments Strategies and Action Plans 

Definition:  Providing affordable housing with 
tools necessary to take care of their business 
whatever that might be….overcoming barriers to 
challenges to successful lives. 

Internal barriers. 
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Track Two‐Supportive Housing Options 
 

Creating the Vision & Sharing Success Identifying Barriers & Impediments Strategies and Action Plans 

Address specific issues: 

• Paying rent ‐‐‐ financial management 
training. 

• Keep family together ‐‐‐ social service. 
Case worker to assist family. 

• Tax issues ‐‐‐ tax preparation services. 

• Grant writer to increase services. 

Need to get Tribal Council to buy in, get them to 
make a priority. 

• Tribal Council Buy In/ Support/ Priority. 

• Provide solid data to Tribal Council. 

• Identify non‐Tribal sources to do what 
want to do, financial benefits to Tribe, 
point our leveraging potential. 

• Garner peer support and community 
support, mid & upper management. 

• Build trust within department and Tribal 
Council. 

• Identify potential allies, do one‐on‐one 
meeting with Tribal Council members. 

• Identify an advocate within council to 
support work. 

• Use real life stories/human face. 

• Ensure it’s merged into Tribes’ strategic 
plan. 

• Use real situations as they come up to 
educate Tribal Council. 

• Be prepared to pitch. 
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Track Two‐Supportive Housing Options 
 

Creating the Vision & Sharing Success Identifying Barriers & Impediments Strategies and Action Plans 

Basic needs: 

• Needs Assessment ‐‐‐ identifying what to 
tackle (needs). 

• Tribal Council & Board of Commissioners 
education and then subsequent support.

• Outreach to community. 

• Empower community to help address 
needs. 

Remove the politics. • Do orientation with new Tribal 
Government. 

• Have council approve political separation 
of powers for housing/etc. 

• Be cognizant that they have a lot going 
on/pulled in many directions. 

• Must be able to present issues must be 
able to present issues in a way that 
makes sense to them. 

 

Definition:  Providing affordable housing with 
tools necessary to take care of their business 
whatever that might be….overcoming barriers to 
challenges to successful lives. 

Government lacking communication, capacity 
and relationships between programs to work 
together, establishing trust.  

All partner/agencies have to be well‐educated on 
each other’s strengths.  Focus on one common 
issue.  Plan should be developed before 
approaching Tribal Council/Board. 



 

 

Office of Native American Programs 56 Eastern/Woodlands Regional Summit  

 

Track Two‐Supportive Housing Options 
 

Creating the Vision & Sharing Success Identifying Barriers & Impediments Strategies and Action Plans 

Address specific issues: 

• Paying rent – financial management 
training. 

• Keep family together ‐‐‐ social service 
caseworker to assist family. 

• Tax issues –tax preparation services. 

• Grant writer to increase services. 

Community opposition…do we want that riff raff 
here. 

• Get on Tribal meeting agendas. 

• Develop relationships. 

• Desktop/orientation manual. 

• Ensure everyone knows their 
duties/responsibilities. 

• County agencies: ensure ability to work 
with them & ensure access to services. 

• MOU’s between Tribal agencies. 

• Incentive program for people to return. 

• Staff training – actually send staff not just 
board. 

• Invest in grant writer. 

Basic needs: 

• Needs Assessment ‐‐‐ identifying what to 
tackle (needs). 

• Tribal Council & Board of Commissioners 
education and then subsequent support.

• Outreach to community. 

• Empower community to help address 
needs. 

External Barriers. 
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Track Two‐Supportive Housing Options 
 

Creating the Vision & Sharing Success Identifying Barriers & Impediments Strategies and Action Plans 

Definition:  Providing affordable housing with 
tools necessary to take care of their business 
whatever that might be….overcoming barriers to 
challenges to successful lives. 

Concrete documentation of what the need for 
housing is within a particular community, 
quantifiable and presentable. 

• Develop model needs assessment process 
for supportive housing. 

• Think it through:  don’t be afraid to hire 
experts, no leading questions, listen, 
consider who should ask, think about 
time, e.g. after election. 

• Look at existing sources. 

• Survey. 

• Focus groups. 

• Interviews. 

Address specific issues: 

• Paying rent – financial management 
training. 

• Keep family together ‐‐‐ social service 
caseworker to assist family. 

• Tax issues –tax preparation services. 

• Grant writer to increase services. 

• Funding complexities. 

• Capital needed to construct. 

• Nuances of operations subsidies. 

• Services funding. 

• No cookie cutter approach each 
community is different no one size fits 
all. 

Create Tribal perspective among outside funders. 

Basic needs: 

• Needs assessment ‐‐‐ identifying what to 
tackle (needs). 

• Tribal Council & Board of Commissioners 
education and then subsequent support.

• Outreach to community. 

• Empower community to help address 
needs. 

Finding funders, locate the resources. Improve capacity, assessing professional who 
have the experience. 
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Track Two‐Supportive Housing Options 
 

Creating the Vision & Sharing Success Identifying Barriers & Impediments Strategies and Action Plans 

 Cultural competency of new funders, investors, 
states, counties, etc. 

• Provide orientation/getting across to 
outside agencies where we’re going. 

• Start early in project planning. 

• Get realistic budgets: 
Capital/operation/service. 

• Create checklist for needs required to 
develop projects. 

• Clearinghouse for supportive housing 
funders. 

• What each state is doing. 

 Urban/rural divide, supporting both, taking care 
of people where they live. 

  

 Cost of things.  
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Track Three‐Leveraging and Financing for Infrastructure, Housing Community Facilities & Businesses 
 

Creating the Vision & Sharing Success Identifying Barriers & Impediments Strategies and Action Plans 

Long range planning. Political interference (Tribal politics). Political Solutions 
• Information. 
• Numbers – validate. 
• Data – validate. 
• Establish Policies & Procedures. 
• Enforce grievance procedure. 
• Goal/expect political discussion. 
• Establish inter‐departmental relationships to 

solve problems. 
• Execute Tribal resolution early in project. 
• Utilize 3rd party experts. 
• Just do it – stick to it. 
• Develop Options. 
• Proper planning: delegation & duties. 
• Personal Commitment. 
• Government Involvement. 
• Community Involvement. 
• Timing. 
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Track Three‐Leveraging and Financing for Infrastructure, Housing Community Facilities & Businesses 
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Responding to needs. Strategic Planning. Holistic Approach:  Seven Generation Planning 

• 7 generations into the future/into the past. 
• Government structure. 
• Housing. 
• Economic development & job creation. 
• Health care. 
• Physical infrastructure. 
• Education. 

Resources 
• Leaders with vision. 
• Open Communication, brainstorm – all ideas 

ok. 
• Needs assessment/research 
• $$$ ‐ Prioritize by Tribe/manpower. 

Bench 
• Elders/Youth ‐ include them. 
• Council. 
• Membership. 

Tools 
• Facilitator‐inclusive. 
• Infrastructure/health/housing/business. 
• Tribal planner‐planning committee. 
• Short/interim/long term goals/planning. 
• Mission statement of community. 
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Communication and consultation: 

• ‐Consultation with 
leadership/community. 

Economic instability (Jobs, opportunity). Organization/Structure: 

• Educate Tribal members (return to      
community). 

• Physical infrastructure (to support family). 

• Requirements of strategic planning. 

• Networking/economy/diversification. 

• Leverage Sovereignty. 

• Keep dollars rotating in the community. 

• Keep people and resources in community. 

• Buy Native. 
Resource Challenges: 

• Location/people (build market case). 

• Build Sound Support for Business ‐ tax, legal, 
government, finance. 

Resources: 

• Traditional ceremonies and gatherings. 

• Community development corporations. 

• Entrepreneurs. 

• Government Resources ‐IHS, HUD, USDA, 
BIA, Home Corps, state housing groups. 
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Creativity. Risk (Fear of the unknown). Resources‐Internal: 

• All staff/housing authority. 
• Tribal staff. 
• Community (at large). 

Resources‐External: 
• State and Federal Agencies. 
• Consultants. 
• Internet. 
• Universities. 
• Other Tribal organizations. 

Who assists us?: 
• Tribal government. 
• Community. 
• Other departments. 
• HUD – NAHASDA. 

Tools: 
• Qualified staff. 
• Community meetings. 
• Partners. 

Solutions: 

• How: 

• Who: 

Need for unity/networking.  • Hard to get information. 
• Need vehicle for shared information ‐  

newsletter, Clearinghouse, best practice list, 
resource list, internet site. 

• Organizations to gather & share information 
– national/regional. 

• Wealthy Tribes to build foundation or pay 
for information gathering. 

• Can’t solve all problems with money. 
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Creating a replicable model.   

Utilization of programs.   

Networking, partnerships & teamwork. 

• ‐Investors, banks, state & Federal 
agencies. 

  

Continuity of staff & capacity building within 
your organization. 

• ‐ Stick to the task. 

• ‐ Courage. 
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Vertical integration with energy efficient housing 
being key in community planning & development.

Design: 

• Education (lack of). 

• Appropriate affordable technology.  

• Low community knowledge base of 
sustainable benefits. 

• Current designs of homes needs to be 
rethought 

• (moisture control/mold; other design 
problems). 

Strategies that entail supporting infrastructure 
physical/institutional: Land use plans; support 
for green infrastructure. 

Increase use of Green building products. Development: 

• Appropriate land for development and 
site designs. 

• Site designs. 

• Cost concerns: Weigh front end costs 
against long term costs. 

• Technical issues: Retrofit opportunities 
for existing units. 

• Demographic costs: Forecast future 
needs. 

• Evaluate wants & needs. 

• Roads. 

• Buildings (existent and future). 

• Land use (potential/existing). 

• Demographic. 

• Adaptive re‐use (existing properties). 

General education—families and Tribal leadership 
in energy efficiency. 

Construction: 

• Specification of codes for energy 
efficiency. 

• Knowledge of construction‐ detail 
processes. 

• Communicate/ Obtain Buy‐in. 

• Chain of command (Tribal) –upgrade 
codes/communicate to green. 

• Various agencies (Elders/Vets/Youth 
Services/Medical). 
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• cost cutting materials‐offsets/savings 

• lack of infrastructure 

• Overall Tribal membership. 

• Tribal governments. 

Project revitalization/weatherization projects. Management: 

• Resident education –ongoing for green 
applications‐scalability. 

• Size of project. 

• Review system & adjust. 

• Tribal and community relationships. 

• Maintenance of installed systems. 

• Money = Education = Knowledge. 

• Cost savings. 

• Energy efficiency. 

• What green means to the Tribal 
environment. 

• Green vs. conventional building /cost. 

Landscaping and landscape management that 
support green building. 

Need to rethink sitting & landscape to promote 
energy efficiencies. 

Strategies that utilize models, prototypes, 
technologies & their applications. 

Up to date building codes focusing on energy 
efficiency. 

• Setting Tribal standards. 

Need model codes, design, prototypes, product 
information, tax‐benefits (states). 

• Alternative building materials. 

• First cost vs. long term cost. 

• Cost/benefit analysis. 

• Comfort. 

• Material Options: 

• Flexcrete. 

• Straw bale. 

• Heating & cooling. 

Effective use of green wise. 
 ‐ What is green (education). 
 ‐ How to use in a better way. 

 Regional Center: GLIHA & HUD. 

• Provide use of above. 

• California building green in Indian 
Country Publication. 

• Costing guidelines. 

• Accessible for individuals. 
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  Strategies that impact cost consideration. 

  Funding: 

• Grants. 

• Tax credits. 

• Collective purchasing. 

• Vocational training. 

• Special incentive program. 

  Education: 

• Learning curves. 

• Ongoing residential training. 

• Wind solar energy. 

• Implementation of hands on.  

  Strategies based on education, information, 
Training & Professional Development. 

• Start with how we perceive ourselves.  
Market ourselves through education, 
communication, council, boards  

      and groups. 

• Have trainings and forums on the 
different aspects and how it affects us 
and others. 

• Make planning & maintaining housing 
units more than a job.  It’s part of us and 
its importance as a whole to everyone. 

• Show the benefits of “greening the rez” 
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to our Tribal community and to everyone 
else. 

• Identify through meetings, handouts, 
radio, TV, schools and other groups, i.e.: 
construction, etc. 
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Overcome our fear and build relationships with 
outside resources.  Improvement of 
communication with all partners, 
internal/external. 

Linking internal & external partners.  Delivery 
capacity of Tribal leaders, BOC, staff and external 
resources. 

• Join regional, national organizations. 

• Share resources (don’t reinvent the 
wheel). 

• Identify strengths/weaknesses. 

• Mentor with experts. 

• Develop and implement training. 

• Establish positive working relationship 
with partners, phone calls, meetings, 
dinners, retreats, emails, cultural events, 
recognition (i.e. send them our 
Tribal/housing newsletter). 

• Establish relationships with outside 
community leaders, i.e. 
mayors/legislators, provide ongoing 
updated information. 

• Housing Authority Day – informal 
gathering for housing members/Tribal 
leaders: Dunk tank, games, food, i.e. 
resources, AMERIND, Lenders. 

• Form boys & girls clubs. 

• Tutoring/afterschool programs. 

• Involve local police officers. 

• Meet with Tribal Council. 
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• Involve Tribal Committees:  child welfare, 
protective services, law enforcement. 

• Disseminate written notices. 

• Short term actions.  

• Make phone calls to lenders/financial 
institutions. 

• Call regional housing association 
members.  

• Set up meeting with Tribal Council, BOC 
and staff. 

Developing housing products that meet all our 
communities’ needs while strengthening our 
communities. 

Unrealistic expectations/financial literacy. Assessment: 

• Develop an assessment instrument. 

• Preparing tax returns for Tribal members.

• Using an outreach worker to go to homes 
to get information. 

• Cross reference other resources, i.e. fuel 
assistance. 

• Hold community meetings. 

• Newsletters. 

• Outside agencies. 

• Waiting list. 

• Establish goal for housing tenants. 
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Short term actions: 

• Assess current products/Tribal programs; 
i.e. commodities, boys/ & girls club, court 
system, energy assistance/fuel program. 

• Develop a strategic plan, a housing 
newsletter. 

• Communicate with community members 
to let them know who you are and what 
you do. 

Long term actions: 

• Develop a time line. 

• Develop and strengthen your products. 

• Hire a grant writer. 

• Seek ways to break up the super NOFA. 

Explore land base options/explore new uses and 
or expanding. 

Availability of land. Purchase land: 

• Meet with Land Management Office or 
develop. 

• Utilize outside resources: Urban League, 
NAHASDA, CDBG, Tribal, RHED. 

• Review different housing plans. 

• Get on a mailing list that has foreclosed 
homes: state, HUD, FHA, USDA, Fannie 
Mae, large financial institutions.  Develop 
one stop shop for housing needs, land 
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and infrastructure. 

• Developing sub‐divisions: site assessment 
survey and site plan. 

• Hold community meetings. 

• Post alterations/improvements; Tribal 
newspaper. 

• Private/Tribal enterprises. 

• Tribal/State Historical Preservation 
Officer. 

• Different type of housing/price ranges 
needed; housing co‐op, duplex, condos, 
town houses, multi‐family, single family, 
home repairs/ improvements/ 
elderly/supportive housing. 

• Develop policies to serve Tribal members 
need. 

• Setting standards: New construction, 
rehabilitation. 

• Evaluating and updating information 
plan: both group & 1 to 1 with Council & 
Financial 

• Develop & implement financial, housing, 
credit & mortgage finance. 
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Short term actions: 

• Evaluate Tribal assets in terms of land. 

• Get a copy of Title Status Report for all 
Tribal land. 

Long term action: 

• Update TSR for reservation area. 

Learn how to access information on qualified 
census track when developing tax credit 
projects.  Pay off is 30% increase in allocation 
amount. 

 Meeting with Tribal Leaders: 

• Communicate in person, phone, 
meetings, by letters & by internet with 
HUD, other Housing Authorities, NAIHC, 
Census Bureau, Fannie Mae. 

• Coordinate meetings with those agencies 
to aid and educate the Tribes establishing 
a qualified census track. 

 


